MGT 305 – Exam 1 Essay Answer Sheet – Nick’s Pizza & Pub
See Exam Information document for details.
1. Planning: 
	In the management of a business, planning refers to activities such as defining the objectives, goals, and plans about the company and putting up the missions and the required resources to achieve the company's objectives. Nick's Pizza & Pub was initiated with a specific purpose of providing services and options that he found unavailable in the community. The manager of this company introduced a marketing strategy of connecting with the community at their personal and social levels. The hotel became a leading center for communal activities, which contributed to its revenue increase. The company has developed an online marketing strategy where potential customers can make orders through their website.



2. Organizing:  
	This involves developing structures in the organization and giving them resources to facilitate goals and objectives. Nick's Pizza and Pub were managed and owned by members of one family, but Nick initiated the business's day-to-day operations. He had a huge experience working as a construction worker and understood the basic needs of a market. He used a trusting and tracking style, which allowed him to allocate resources towards community projects that would generate revenue for the business.



3. Leading: 
	This involves having the ability to communicate and motivate employees toward accomplishing the business's goals and objectives. Nick is a good leader and has been able to rally the employees through his management style to assist him in accomplishing the company's goals and objectives. Through his creativity in business, employees are the main resources that help him reach the success he has achieved. He has created a culture between the community and the business, making it become the center for all social events.



4. Controlling:  
	[bookmark: _GoBack]This process involves assessing the execution of a plan against the goals it was supposed to accomplish. If the goals are not being achieved, the business management may improve or use a different plan. Nick did not control the plan for this business. He made financial decisions with the naivety that the business underwent a financial crisis. He implemented a plan but did not regularly compare it to the goals and objectives which were defined. If he had been exercising control, the financial risk would have been identified earlier, and corrective measures are taken.



5. Managerial Skills (technical, human, conceptual):  
	This means the knowledge and ability of an individual in a management position to accomplish some management activities or functions. It is determined by the skills and nature of an individual. Nick may be considered a good manager based on his achievements in developing the business to its level. He had good leadership skills that provided for the business to have direction. His weakness of financial mismanagement draws back the success that he had already achieved. He should therefore work on such skills as accounting or hire professionals in finance to avoid such occurrences.





